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Report for:  Corporate Parenting Advisory Committee  
 
Title: Exploitation Prevention Panel   

Report    
authorised by :  Ann Graham,  Director,  Children’s Services 
 
Lead Officer: Bev Hendricks Assistant Director Safeguarding & Social Care  
 Beverley.hendricks@haringey.gov.uk   020 8489 7061 
 
Ward(s) affected: All 
 
 
1. Describe the issue under consideration 

 
1.1. This briefing and action plan has been prepared by Children’s Social Care 

Exploitation Prevention Panel. The Panel work in partnership with a wide range 
of organisations including the Police, Probation, Health and the third sector. The 
Panel aims to coordinate and support practitioners to protect and promote the 
welfare of all children and young people and some adults with care and support 
needs.  
 

1.2. In recent months the Panel, along with the Community Safety Partnership 
(CSP) Board, have been reviewing the delivery of services for a particularly 
vulnerable group of people involved and exposed to the risk from the context in 
which they live. The Panel considered the levels of vulnerability, violence and 
exploitation young people face and noted the need to target the areas identified 
in the attached action plan.  
 

2. Recommendations  
 
The committee notes the contents of this report as information. 
 

3. Reasons for decision  
 
N/A 

 
4. Contribution to strategic outcomes 

 
Borough Plan Outcome 5: Happy childhood: all children across the borough will 
be happy and healthy as they grow up, feeling safe and secure in their family, 
networks and communities 

 
5. Local Government (Access to Information) Act 1985  

NA 
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Exploitation Prevention panel/CPAC 
Action plan 

Actions Lead Timeline RAG 

Greater involvement with a range of professionals working with 
children and young people and special needs and to identify those 
young people who are most vulnerable to exploitation 

SEND HoS & TM to work with 
AD Safeguarding & Social Care 

/Exploitation Prevention Panel to 
review risks and design 

mitigating actions.  

13.02.20 
30.03.20  

 

Workshops for parents across schools in Haringey to build resilience 
and capability of community to recognise the levels of vulnerability, 
violence and exploitation that children and young people may face 
in the environments that they live and create further opportunities 
to co design community solutions. 
 
Target three schools with highest CSE levels and four schools with 
the highest exclusion levels and the Octagon. 
 

CSP, CSC and Exploitation 
Prevention Panel   

By the 
30.03.20 with 

a rolling 
programme 

for two other 
delivery dates 
until the end 

of March 
2021 

 

Develop better working relationships with Adults Social Care. 
 

AD for Children’s and Adults  
Safeguarding – details to be 
built into the safeguarding 
boards action plan  

Ongoing   

Structured work with the Police, Community Safety Partnership and 
Adults & Children’s Safeguarding Board to deliver whole borough 
learning to: 
 Semi independent units and care homes 
 Hotels and B&Bs 
 Chicken shops and other food and restaurant venues 
 Taxi services 

AD Safeguarding and CSP By 30.06.20  

 
 


